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IOGC STRATEGIC FRAMEWORK

Excellence in managing First Nation oil and gas resources

Figure F — Excellence in managing First Nation oil and gas resources
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Excellence in Governance

First Nations

Support Governance Initiatives:

7 1.1 First Nations

7 1.2 10GC Co-Management Board

7 1.3 Indian Resource Council

7 1.4 First Nations Oil & Gas & Moneys Management Act

I0GC
Promote Organizational Governance:

2.1 Strategic Vision & Leadership

2.2 Continuous Improvement

2.3 Corporate Controls & Systems
2.4 Planning, Implementing & Results
2.5 Risk Management

OO0 -do

Excellence in Oil & Gas Management

Operations

Effectively Manage:

3.1 Land Tenure

3.2 The Environment
3.3 Royalties

3.4 Production Equity
3.5 Moneys

3.6 Compliance

3.7 Policy

o000 Ogoo-o

Technology
Support Organizational Goals:

7 4.1 Enabling Tools & Technology
7 4.2 Effective Information & Data Management Workplace of Choice
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Workplace of Choice

People
Support Our People to be:
7 5.1 Professional
7 5.2 Leaders
0 5.3 Motivated & Inspired
7 5.4 Learning & Improving

Culture

Promote a culture that is:

6.1 Value-Driven

6.2 Safe & Healthy

6.3 Diverse

6.4 Inclusive & Fun

6.5 Open Communications
6.6 Work-Life Balance

OO0 oo-o

Effective Relationships

Foster Collaborative Relationships That Support:

Industry

7 7.1 Clear and Consistent Service Delivery
7 7.2 Consistent Policy Application
o 7.3 Compliance

Government

7 8.1 Federal Alignment and Accountability
0 8.2 Federal — Provincial Collaboration
0 8.3 Other Government Initiatives

First Nations

7 9.1 Understanding
7 9.2 Administration of Lands and Resources
7 9.3 Collaboration & Information Sharing
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Financial Operations FY2017-18

Funding - O&M, Contributions & Transfers 15,913,064
O&M
Salaries 8,422,554
Expenses
IOGC Board 4,696
Inventory Management 4010
Negotiations Disposition/Amendment 8349
Agreement Management 2,502
Compliance 486,362
Policy Management 850
154,725
Informatics
Corporate Management 583,566
Environment 45,907
Royalty 137,608
Direct Operations Support 186,334
IOGA Implementation 1,104,653
Admin/Strategic Policy 0
Total Expenses 2,719,564
Capital 899,202
Transfers
Salaries 0
O&M 1,358,362
Capital 1,248,000
Contributions 1,258,000
Total Transfers 3,864,862
Total O&M, Contributions & Transfers 15,906,182
Surplus/Deficit 6,882
Revenues Collected on Behalf of First Nations
Royalties 49,329,704
Bonus 991,689
Compensation and Rentals 12,041,030
Treaty Land Entitlement 208,055
Interest 13,224
Total Revenues Collected on Behalf of First
Nations 62,583,701
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Glossary of Acronyms

AB NRF
ACLS
ADM
ADR
AER
ATIP
ATR
BA
BCR
BPM
CA
CALS

CAPP

CCM
CEAA
CEAR

CEO
CGA
CLSR
CMA
CR
CSIA

DIAND
DM

DPR
DSAR

EE
EMIS

eRip

EVAP

FMC
FNOGMMA

FRPA

FTE
GCA
GCDocs

GoC
HQ
HR
HRIS
IFS
ILRS
IM
INAC

Alberta New Royalty Framework
Association of Canada Lands Survey
Assistant Deputy Minister

Alternate Dispute Resolution

Alberta Energy Regulator

Access To Information and Privacy
Additions To Reserve

Business Associate

Band Council Resolution

Business Process Map(ping)

Certified Accountant

Constitutional and Administrative Laws
Section (JUSTICE CANADA)
Canadian Association of Petroleum
Producers

Cost Centre Manager

Canadian Environmental Assessment Act
Canadian Environmental Assessment
Registry

Chief Executive Officer

Certified General Accountant

Canada Lands Survey Records
Certified Management Accountant
Change Request (RIMS1)

Claims Settlement (Alberta and
Saskatchewan) Implementation Act
Department of Indian Affairs and Northern
Development

Deputy Minister

Departmental Performance Report
Departmental Staffing Accountability
Report

Employment Equity

Environmental Management Information
System

Electronic Registry Index Plan
Enhanced Valuation and Audit Process
Financial Management Committee
First Nations Oil and Gas and Moneys
Management Act

Federal Real Property and Federal
Immovables Act

Full Time Employee

Gas Cost Allowance

Government of Canada’s Official
Electronic Document and Records
Management Solution

Government of Canada

Headquarters (INAC)

Human Resources

Human Resources Information System
Integrated Financial System

Indian Lands Registration System
Information Management
Crown-Indigenous Relations and

34



I0OGA
I0GC
IRC
IT
JTC
LAS
LDV

LEDS

LMRB

MAF

MARS

MOS

NRCan
NRCan-SGB

NRF
OCM
OPEC

OPI
OSH
PARF
PCS

PM-RDP

PM-RIMS2
PMO-MARS
PMO-OCM
PMS

PREA

PSC
PSECA

PWGSC

RCM
REN
RFP
RIAS
RIMS1 or RIMS2

RPP
RTA
RTP
RUGS
SAP

SEA
SGB

Northern Affairs Canada

Indian Oil and Gas Act

Indian Oil and Gas Canada

Indian Resource Council

Information Technology

Joint Technical Committee

Land Agreement Subsystem (RIMS1)
Low Dollar Value

Lands and Economic Development
Sector

Litigation Management and Resolution
Branch

Management Accountability Framework
Modern Act, Regulations and Systems
Memorandum of Surrender

Natural Resources Canada

Natural Resources Canada-Surveyor
General Branch

Alberta New Royalty Framework
Organizational Change Management
Organization of the Petroleum Exporting
Countries

Office of Primary Interest

Occupational Safety and Health
Personnel Action Request Form
Planning and Corporate Services
Directorate, IOGC

Project Manager — Regulations
Development Project

Project Manager — RIMS2 Development
Project

Project Management Office — Modern Act,
Regulations and Systems Project
Project Management Office —
Organizational Change Management
Performance Measurement Strategy
Performance Review and Evaluation
Assessment

Public Service Commission

Public Sector Equitable Compensation
Act

Public Works and Government Services
Canada

Responsibility Centre Manager

Royalty Entity Number

Request for Proposals

Regulatory Impact Analysis Statement
Resource Information Management
System

Report on Plans and Priorities

Royalty Tax Attribute

Royalty / Tax Payer

RIMS1 User Group

Systems, Applications and Processes for
Enterprise Projects

Strategic Environmental Assessment
Surveyor—General Branch
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SMART

SMS
SO
TA
B
TFMS
TLE
WTI

Specific, Measureable, Attainable,
Realistic, Time-framed

System Management Server
Strategic Outcome

Task Authorization

Treasury Board

Trust Fund Management System
Treaty Land Entitlement

West Texas Intermediate
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